
August 15, 2006 
 

 
Board of Supervisors 
1115 Truxtun Avenue 
Bakersfield, California  93301 
 

REQUEST APPROVAL OF RECOMMENDATIONS TO IMPROVE OPER ATIONS 
FOR SERVICES PROVIDED BY ANIMAL CONTROL 

 
Dear Board Members: 
 
It has become painfully clear that the surplus of unwanted animals in this county has reached a 
crisis level. 
 
The Taxpayers for Responsible & Ethical Animal Treatment (TREAT) in conjunction with 
Animal Friends Rescue Project Members (AFRP), would like your endorsement of the following 
proposal:  
 
The Facts: 
 
1. Kern County Animal Control currently adopts to the public puppies and kittens unaltered 

with vouchers. 
2. $3,100,000 is the current budget for Animal Control and is steadily rising.  
3. In the last year alone 26,354 animals were impounded. Of those 21, 083, a staggering 80% of 

surplus animals were euthanized.  
4. Preventable births contribute to an already existing problem of too many animals and not 

enough homes.  
5. The Kern County Animal Control Facility is overwhelmed with the massive influx of 

animals entering the shelter system everyday. Due to this influx, Kern County is currently 
dealing with the issues of: 

�  disease and lack of medical treatment 
�  unavailable kennel space 
�  lack of manpower 
�  skyrocketing euthanasia rates 
�  low employee moral 
�  lack of public empathy. 
 

This is a community problem, therefore it must be the community’s responsibility to change it. 
 
 
The Proposal:  
 
1. Animals do not leave the shelter unaltered, including 8-week-old kittens and puppies.  

No exceptions. No deposits. No vouchers. 
2. Implement a 1Mandatory Spay and Neuter Ordinance to drastically reduce the number of 

animals born. Include a 90 day grace period, upon implementation, to give the community 
ample time to comply. To implement a mandatory ordinance within Kern County, we must 
provide the initial services in order to insure community cooperation: While the initial cost 
may seem prohibitive, consider the benefits spaying and neuter will accomplish long term: 

                                                           
1 Refer to Addendum A for exceptions to the mandatory spay/neuter ordinance proposal 
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�  include a no cost spay/neuter and micro-chipping service for the first 2 years, as an  
incentive to offset the cost, for those in the community who simply cannot afford it. 
Example: A capital investment of $ 250,000 will alter 2,000 animals in the first year. 
Results: 20, 000 surplus animals are eliminated. At a minimum, 50% or 10, 000 of 
those animals will not be impounded into our shelter, saving Kern County 1.1 million 
dollars 

�  this would provide the funds needed to care for the impounded animals and additional 
resources to ensure enforcement of all ordinances 

�  in the second year, reinvest partial funds saved, to spay and neuter 2,000 more 
animals. By year 3 you will see a dramatic reduction in animals entering the shelter 

�  currently Kern County is spending on average $118.00 on each animal impounded. 
for roughly the same cost per animal to spay and neuter, we can reduce the number of 
animals who potentially could enter the shelter system. 

3. Compliance will put the responsibility back into the hands of those in the community, who 
are ultimately responsible for creating the problem. 

 
A Shared Commitment: 
This is a win-win proposal for everyone involved in finding a solution to our current crisis of pet 
overpopulation. Kern County, the community, our local sheltering facility and rescues will all 
benefit. Most importantly are the animals, who are indeed paying the highest price of all, the loss 
of their lives. We must end the destruction of our companion animals. The only way to 
accomplish this, is to prevent the unnecessary births of these animals. Many, through no fault of 
their own are forced to spend their last days within the shelter system, simply because they have 
no where else to go… 

    10 puppies born…Adopted 
to the public unaltered. Consequence, potentially 70 unwanted surplus animals entering 
sheltering services within 12 months. Cost to county $8,260.00. Cost to already sheltered 

animals waiting for homes…THEIR LIVES!!! 
 
TREAT and AFRP Members have compiled the attached documentation, supporting a 
mandatory spay and neuter ordinance, that will clearly reduce the number of animals entering 
into the Kern County shelter system by nearly 80% within 5 years.  We hope you find the 
attached literature useful to better explain the problems that have contributed to our current 
crisis, and the options available to combat the problem of unwanted animals. 2 
 
Therefore, IT IS RECOMMENDED that your Board approve the above recommendations to 
improve the services provided by Animal Control. 
 
 
 

                                                           
2 Please refer to Addendum B for additional comments 
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     Sincerely, 
 
 
_______________________     ____________________________ 
Vera Edwards       Shelley Mulholland 
TREAT Board Member     TREAT Board Member 
Chief Executive Officer     Asst. Chief Executive Officer 
      
 
_______________________     ____________________________ 
Marilyn Stewart      Jannie Helton 
TREAT Board Member     TREAT Board Member  
Treasurer       Secretary 
 
  
_______________________     ____________________________ 
Carie Broecker      Debra McCraw  
Animal Friends Rescue Project    Animal Friends Rescue Project 
Executive Director       Volunteer 
Vice President, Board of Directors 
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ADDENDUM A : 
 
 
 
PROPOSED MANDATORY SPAY/NEUTER ORDINANCE EXCEPTIONS :  
 
1. Dogs which are unable to be spayed or neutered without a high likelihood of suffering 

serious bodily harm or death due to age or infirmity. Written confirmation from a licensed 
veterinarian would be required to qualify for this exception.  
 

2. Dogs used by law enforcement agencies for law enforcement purposes.  
 

3. Service or assistance dogs that assist disabled persons.  
 

4. Competition dogs. A Competition Dog is a dog which is used to show, to compete or to 
breed, which is of a breed recognized by and registered with the American Kennel Club 
(AKC), United Kennel Club (UKC), American Dog Breeders Association (ADBA) or other 
approved breed registries. The dog or owner must also meet ONE of the following 
requirements:  
 

a. the dog has competed in at least one dog show or sporting competition sanctioned 
by a national registry or approved by the department within the last 365 days; or  
 

b. the dog has earned a conformation, obedience, agility, carting, herding, 
protection, rally, sporting, working or other title from a purebred dog registry 
referenced above or other registry or dog sport association approved by the 
department; or  
 

c. the owner or custodian of the dog is a member of a department approved purebred 
dog breed clubs , which maintains and enforces a code of ethics for dog breeding 
that includes restrictions from breeding dogs with genetic defects and life 
threatening health problems that commonly threaten the breed. 
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ADDENDUM B   

 
 
We need to work together to accomplish what must be done to save the lives of the animals 
within our community. It is imperative that we require the people of this community to 
contribute responsibly, instead of allowing them to provide less than even minimal care.  
Allowing people to continue unabated only exacerbates these problems. By actions alone, it is 
quite apparent that many people believe they are not responsible for our current pet crisis.  
 
While it is indeed understood that improvements have been made within this Kern County 
Animal Control facility, and the work continues, serious issues still remain regarding the surplus 
animals impounded. The purpose is defeated when our own local shelter facility does not provide 
the necessary and required standards for the humane care and treatment of animals in their 
custody and adopt many of their impounded puppies and kittens back into the public unaltered, 
even though it is standard procedure to perform early age sterilization and is proven not to be 
medically harmful. Kern County Shelter in effect has become part of the problem. As a 
government entity, supported by taxpayer dollars, this facility must lead by example if we are 
expected to create change.  
 
Unnecessary births have only compounded an already existing problem. Kern County has spent 
an enormous amount of time and resources trying to deal with the aftermath this creates, instead 
of addressing the issues at their core. If the births are prevented, more time and resources can be 
better spent addressing the care and control of already existing unwanted animals.  
 
We animal advocates have worked tirelessly to change the attitudes and views within our local 
community on what is expected in regard to the responsibility and commitment required from pet 
owners. The people of this community have been given ample opportunity to address the issues 
of pet overpopulation, and quite frankly, have failed miserably in their efforts. It is obvious by 
the alarming euthanasia rate that these surplus animals should never have been born.  
Eliminating these births, you eliminate the problem! 
 
Sheltering and euthanizing cats and dogs is NOT an effective, economical, humane or ethical, 
solution to the problem of unwanted cats and dogs; to substantially reduce or entirely eliminate 
their birth is. The focus of Kern County Animal Control needs to be redirected to prevention, not 
maintenance. Such a reduction or elimination seeks to promote the health, welfare, safety, 
environmental and economical conditions and constraints of Kern County residents. 
 
Through enactment of a mandatory spay and neuter ordinance and requiring micro-chipping of 
all dogs and cats, we then establish community responsibility by way of personal accountability 
to every pet owner of Kern County. 
 
Clearly, pet overpopulation is not just a problem for the animals or for the shelters involved. 
Each year communities are forced to spend millions of taxpayer dollars trying to cope with the 
consequences of this surplus of animals. These public costs include services such as investigating 
animal cruelty, humanely capturing stray animals, and sheltering lost and homeless animals. 
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ADDENDUM B 
Page 2 
 
 
 
Given high reproductive rates, it stands to reason that in only a few years, carefully planned and 
implemented sterilization programs could produce a dramatic reduction in the number of 
unwanted companion animals born. Offering low cost spay and neuter programs in the future, 
utilizing the mobile spay/neuter clinic, requiring all owned animals be sterilized and micro- 
chipped, enforcing licensing and sterilization ordinances,  thereby making the public personally 
and financially accountable for the animals they own will be attainable. This will prevent the 
needless births of so many unwanted animals and  better address the current, continuous and 
never ending population of animals that have no where to go.  
 
While as a group, taxpayers indeed are paying the price, but the animals are paying with their 
lives. On an individual basis there is no culpability.  Enforcement is a key issue to ensuring that 
the people of this community will indeed begin to answer for what they themselves have created. 
While we have been entirely too tolerant of over breeding, animal hoarding, abusive and 
neglectful owners, the damage is not irreversible. Kern County must begin to understand that 
resources can be better utilized by making this capital investment to stem the flow immediately 
of unwanted surplus animals, redesigning and planning licensing in such a way to create revenue 
to offset the costs incurred for sheltering services.  
 
We can always build larger shelters, hire more employees, expand rescue involvement and 
improve adoption rates, yet it will never be adequate. The supply will continue to far exceed the 
demand. Communities with spay/neuter ordinances that are enforced have been highly successful 
in decreasing the amount of animals coming into their shelters. In fact, in cities and counties that 
have implemented such programs, we've already seen the number of companion animals who 
had to be euthanized decline by 30 to 60 percent—even in those communities where human 
populations have been steadily increasing. Thus allowing for better spending of appointed 
monies. This is a much needed ordinance that should be implemented in Bakersfield and its 
surrounding areas. It is a win-win proposition. Decrease the animal population and the current 
shelter issues related to housing, care and treatment ultimately resolves itself. The fewer animals 
this facility must care for, the better care those within the facility can receive. Euthanasia rates 
drop, employee moral rises and the remaining animals benefit.  
 
These programs do not create themselves. They require the planning and coordination of many 
people. Successful pet population control programs range from subsidized sterilization clinics to 
cooperative efforts involving local veterinarians to mass media educational campaigns. Only 
through the continued countywide establishment of such programs will we bring an end to the 
tragedy of pet overpopulation. 
 
We sincerely hope that you will take the time to look over all of the information provided to you.  
 
Respectfully submitted by the members of TREAT and AFRP 
 
 
We ARE planning on including cats in our spay/neuter proposal efforts, but chose to focus on dogs right 
now because cats are so much harder to govern. If we can get the county involved in spay and neuter 
then we will implement cats into the program in the future. We indeed made that very clear to the BOS 
and the AC commission in our talks. So there is still hope for the cats too. Currently the SPCA is heavily 
involved in spay/neuter of the cats so they are helping a lot right now. 
 


